
Projet Montréal 2009 Electoral Platform for the
South West

Development that reflects our community !

A series of pre-campaign community meetings were organized in the summer of 2009 to better
understand the concerns and needs of citizens living in the South West borough. The following
commitments address these concerns and reflect their ideas for possible solutions. Party members,
candidates, and local partners of the Projet Montréal South West Borough Association also contributed to
the development of this platform.
This is a living document in that we believe that the residents of the South West should play an integral
part in the development of their borough. As such, other commitments may be added at a later date.

South West Montréal, October 3, 2009

As citizens of the South West, we adhere to the following principles:

PRIDE AND HERITAGE
We love our neighbourhoods; we love our city; we are proud to be
Montrealers and we are proud of our collective heritage.
The Lachine Canal bears witness that the South West was the birthplace of industry
in Canada. Citizen initiatives born in our neighbourhoods have created collective
organizations that have inspired similar initiatives across Québec. More recently, we have
rallied to protect the community from the harmful effects of planned projects like the
Casino de Montréal and the reconstruction of the Turcot Interchange.

CITIZEN PARTICIPATION
Aware that the South West is home to the last few large scale empty spaces,
ripe for redevelopment and near the downtown core (including Griffintown, the CN
yards in Pointe-Saint-Charles, and the Turcot yards), and we want to be actors in that
development. To ensure that it meets the needs of the local population, as well
as to help ensure that existing residents can continue to afford living in the
borough, citizens must play an active part in the decision-making process of any
redevelopment project. Implementing methods of citizen participation will help cultivate
a spirit of collaboration rather than confrontation, and ensure that elected officials
truly maintain their mandate of representing the people that they serve.

ENVIRONMENTAL ISSUES
We wish to reduce the negative impacts (especially the environmental and public
health impacts) caused by automobile traffic. How? By offering innovative transportation



alternatives, by offering an attractive living environment suited to families within city
limits... All of which are designed to combat urban sprawl.

The future of the South West is everyone’s business!
Take pride in your borough!
Traffic reduction is possible!

The candidates of Projet Montréal Sud-Ouest pledge to the following
commitments when they are elected to the South West borough council on
November 1st, 2009:

Citizen participation:

Projet Montréal invites all citizens to play an essential role in the development of their
borough by participating in the decision-making process. Through citizen participation,
citizens will stay at the heart of the development of their neighborhood, ensuring that
it meets the needs of local residents, helping to retain the current population levels
within the borough, and contributing to a spirit of cooperation between the elected
officials and the citizens to whom they are accountable.

Projet Montréal Sud-Ouest is committed to:
- having citizen participation recognized as a right in the Charte des
droits et responsabilités;
- providing clear, precise, and complete information about borough
activities by way of the following:

▪ setting up community bulletin boards (free posting and space for
electoral posters during election campaigns);

▪ using the borough’s web pages on the City of Montréal website to keep
citizens informed of the issues affecting the borough and its various
neighbourhoods;

▪ providing a detailed organizational chart for the borough
administration, including the name, telephone number, and E‑mail address
of each department head in the borough administration;

▪ creating and distributing a guide to the borough’s administrative
process and its terminology, to enable citizens to follow and understand
the resolutions taken by the borough council.



Projet Montréal Sud-Ouest is committed to consulting citizens and taking into account
the points of view they express, through the following methods:

▪ creating neighbourhood councils where borough representatives
(councillors and employees) will develop direct contacts with citizens;

▪ starting monthly meetings in each neighbourhood between the
district councillors and citizens, in an informal environment with
refreshments;

▪ adding a second questions period for the public at the end of each
borough council meeting, to discuss the subjects dealt with during the
meeting;

▪ setting up permanent mechanisms to ensure consistent follow-up and
concrete progress on issues (e.g. quarterly meetings between citizen
committees, elected officials, and civil servants responsible for particular files);

▪ working with citizens and partners to develop urban life observation
projects, modeled on the Opération populaire d’aménagement de Pointe-
Saint-Charles. These projects would develop a long-term vision of the urban
environment, in connection with the rest of the city, drawing on ideas from
here and elsewhere in the world.

▪ set up special consultation assemblies for all major development projects
in the remaining areas available for redevelopment in the borough (e.g.
Griffintown, Turcot yard, Cabot sector, CN yards in Pointe-Saint-Charles);

▪ Implement a trial of a participatory budget process with the support
of experts such as the Centre d’écologie urbaine, in particular with regard to
choices of expenditures in the PTI (triennial investment plan) for park and
urban equipment;

▪ support the initiatives of citizen groups.

Environment:

For Projet Montréal South West, the environment includes everything around us.
A liveable urban environment has many parts. A healthy environment includes
enjoyable parks, leisure activities for socializing with neighbours, and a heritage
of which to be proud. Projet Montréal has placed itself firmly in the 21st century
by working to reduce our dependency on fossil fuels (which will become more scarce
because of peak oil), to reduce our greenhouse gas emissions, heat islands, and to
reduce levels of water, air, noise, and light pollution.



Projet Montréal South West is committed to:

Studies:
▪ Reducing our ecological footprint on the territory of the borough of the

South West, and to that end, will evaluate the environmental portrait of
the borough and establish an action plan in cooperation with all possible
partners.

Services/programs:
▪ Developing a possible composting program for organic waste;
▪ Supporting the construction of green roofs and other environmental

measures, in particular in residential construction and renovation;
▪ Supporting and increasing the budget and visibility of the éco-quartiers and

éco-centre;
▪ Working with the various partners involved (éco-quartiers, éco-centre, parks

service, citizens, and others) to investigate the creation of a borough
environment department.

Lachine Canal:
▪ Protecting the Lachine Canal from pollution, in particular by working with

the borough of LaSalle to repair its water reclamation basins, especially the
Rockfield overflow and the Lachine basin;

▪ Conserving the Lachine Canal’s green belt in collaboration with Parks
Canada, and limiting the number and type of businesses that can be
established therein.

Green spaces:
▪ Increasing the number of green spaces and/or protecting existing ones by

confirming their zoning, and creating a tree-planting policy;

▪ Favouring the reuse for community purposes of vacant lots belonging to
the borough.

Parks:

Parks are our community green spaces, the front yard of a whole neighbourhood.
They must be beautiful, well-maintained, full of activity, and safe. The current ratio of
residents to green space in the South West is well out of balance.

Projet Montréal South West is committed to:



▪ Increasing the ratio of parks and green spaces, and at the very least
conserving existing parks, in particular Parc de la Congrégation in
Pointe-Saint-Charles;

▪ Promoting and enhancing our parks and green spaces (in particular Parc
Angrignon);

▪ Evaluating the priorities for park equipment and maintenance,
neighbourhood by neighbourhood and in consultation with the citizens (in
connection with the participative budget process for the PTI);

▪ Planning the development of a greenspace in the Turcot yard for 2016,
uncovering the buried Rivière Saint-Pierre and creating a park as large as
Mount Royal.

Social development:

Studies:
- Collaborating with universities to study the needs of the population in the South
West in the fight against poverty;

- Producing a study on the impacts of gentrification on the less well-off segments
of the population;

Food security:
- Recognizing that food is a basic human need, and improving access to sufficient
and healthy food by supporting the work of local food security initiatives and the
Direction de la Santé Publique de Montréal (DSP);

- Supporting initiatives such as community gardens or raised gardening boxes to
mitigate soil contamination;

- Identifying the population’s needs and promoting community services and business
in poorly served neighbourhoods.

Youth:
- Paying special attention to the needs of Little Burgundy, in particular with regard
to youth;

- Supporting youth initiatives that address drop out rates, violence, etc. (especially
in Little Burgundy and Ville-Émard).



Programs:
- Participating in the assessment of programs such as Opération Galt in Côte Saint-
Paul and studying the possibility of expanding the program to other parts of the
borough;

- Working with community groups to provide borough funding for the fight against
poverty and social exclusion, according to the priorities identified by local
stakeholders in the various neighbourhoods.

Housing:

Projet Montréal wants fight urban sprawl by keeping families in the city. Currently, the
City of Montréal requires that developers of new large-scale residential construction
projects alott a mere 15%t towards affordable and social housing. Projet Montréal
calls for this requirement to be increased to 25%.
Between 2001 and 2006, average rents increased 14.5% in the South West. At the
same time, 68.3% of the housing stock is rental, and the number of residences
requiring major repairs has increased by 22.4%.
In Saint-Henri, 2,000 households are on the waiting list for social housing, and there
are another 1,200 requests in Pointe-Saint-Charles alone.

Projet Montréal South West is committed to:

- Supporting the creation and preservation of large residences for families;

- Lobbying the federal government for funding to build more social housing;

- Opposing the demolition of homes as in the Ministère des Transports du
Québec’s current plans for the reconstruction of the Turcot Interchange;

- Supporting Action Gardien’s plan for housing development on the CN yards
in Pointe-Saint-Charles (with 40% reserved for social and community housing) and
ensuring them a seat on the oversight committee for the development of this land;

- Creating a housing reserve with the City government to promote the development
of social housing and to counter the privatization of land use;

- Creating a rooming house purchasing program to fight homelessness;



- Enforcing existing regulations on residential safety and salubrity, and if
necessary expropriating buildings from repeat offenders;

- Reinforcing the moratorium on the conversion of rental housing into
condominiums.

Transport:

1. Public transport:
Projet Montréal Sud-Ouest is committed to:

- Lobbying within city government for the reduction of public transport prices
and free public transport downtown as far as Lionel-Groulx metro;

- Working with the STM to improve bus service in certain parts of the borough, with
more frequent service and longer schedules.

2. Parking:
Projet Montréal South West is committed to:

- Creating an inventory of the number of commercial parking places
downtown as a first step to reducing the number of parking places and to reducing
car use.

3. Expressways in the South West:

The South West is surrounded by expressways: Autoroute 20 and 720 (Ville-Marie),
Autoroute 15 (Décarie), and Autoroute 10 (Bonaventure).
The Direction de la Santé Publique (DSP) has documented their harmful effects on
the health of our neighbourhoods, and the Centre de Santé et des Services Sociaux
(CSSS) Sud-Ouest/Verdun has found that the borough has one of the highest asthma
rates in Montréal.

Projet Montréal proposes the alternative concept of the urban boulevard with a
high-capacity for mass transit. This concept would include at least one lane for the new
tram or other mass transit, a reserved bus lane, and two car/truck lanes with wide
sidewalks for pedestrians. This type of boulevard is lined with residences, businesses,
and rows of trees.

Projet Montréal South West is committed to:



- Fighting for the reduction of car pollution and/or the implementation of
significant traffic reduction measures throughout the borough;

- Promoting the dismantling of the expressway corridor through southern
Montréal (which impacts the health of Saint-Henri and Little Burgundy residents) and
replacing it with a network of urban boulevards;

- Lobbying for the Décarie Expressway (Autoroute 15) right through to Côte-
Saint-Paul to be buried: Since traffic using this corridor cannot be reduced until
Autoroute 30 is completed (which would allow trucks and traffic to bypass the Island
of Montreal), Projet Montréal favors measures that will reduce the negative health
effects of this expressway upon neighboring communities as well as revitalize the
centre of Montréal.

- Calling for a polycarbonate cover (as seen in other cities) to be built over the
parts of Autoroute 15 that cannot be buried, in order to protect the residential areas
that neighbour this high-traffic artery;

- Promoting the dismantling of the Bonaventure Expressway as far as the Peel
Basin, and meeting the needs of Île des Sœurs residents (who currently use it to get
downtown) by transforming Rue Marc-Cantin in southern Pointe-Saint-Charles into an
urban boulevard. Fighting carbon emissions by electrifying public transit from the
South Shore: replacing the procession of polluting buses travelling the Dalhousie
bus corridor (as planned in the current Société du Havre project) with a new
tramway that would run along an urban boulevard.

- Working with the population and all partners to develop the urban
boulevard project and the possible development of transportation networks through
the borough territory.

- Participating in an in-depth analysis of all railway potential in Montréal and
especially in the South West.

4. Traffic calming:

Numerous developments are being built in the South West (2000 units in the Bassins
du Havre, 1200 at Nordelec, Dompark, 850 in the CN yards, as well as the potential
development in Griffintown). With them comes the risk of more and more car traffic.

Projet Montréal Sud-Ouest is committed to:



- Developing an urban traffic plan with a needs assessment involving all
stakeholders, including the citizens;

- Promoting the development of Communauto stations in the borough;

- Implementing traffic calming measures, starting with the borough’s schools
and daycare centres, as recommended in the March 2008 study “Plan d’action de
l’arrondissement du Sud-Ouest pour l’amélioration de la sécurité aux abords des écoles
primaires”;

- Regulating truck traffic to keep it from passing through residential
neighbourhoods, as in the case of CN trucking on Rue Wellington in Pointe-Saint-
Charles;

- Promoting the development of Rue Marc-Cantin in Pointe-Saint-Charles in
preparation for the development of the CN yards and the future urban boulevard from
Île des Sœurs to Griffintown;

- Reestablishing and enforcing the right of way in the Highway Safety Code:
pedestrians first, cyclists second, cars and trucks third;

- Having a Projet Montréal elected official sit on the Turcot construction project
oversight committee. The reports of these meetings could be posted on the City’s
website. The councillor will, in particular, work to secure measures needed to limit the
harmful effects of increased traffic in the affected neighbourhoods.

5. Bicycle paths:

Bicycle paths are part of the active transit network and help to reduce the number of
cars on our streets. Cyclist safety must be promoted and this mode of transportation
should be encouraged.

Projet Montréal South West is committed to:

- Making bicycle paths safer by installing them along sidewalks and separating
them from car lanes with bollards;

- Studying bicycle path traffic, inviting cyclists from inside and outside the borough
to participate;

- Developing a reorganization of the Lachine Canal bicycle path in accordance
with its traffic levels, in consultation with the citizens and Parks Canada;



- Linking the Parc du Premier-Chemin-de-Fer and the Parc Émile-Berliner
(Zovilé project);

- Creating a north-south bicycle link between the Lachine Canal and Boulevard
De Maisonneuve bicycle arteries;

- Promoting the development of BIXI stations in the borough; calling for the
reduction of BIXI fares.

Roads:

Our roads and sidewalks are like the city’s feet: we use them every day but they are
sorely neglected.

Projet Montréal South West is committed to:

▪ Ensuring better control over the quality of work and the management
of contracts;

▪ Calling on the City to ban the use of Jacobs engine brakes throughout
Montréal;

▪ Limiting the hours in which heavy vehicle traffic is permitted;

▪ Actively participating in redefining road network logistics throughout the
Island of Montréal;

▪ Increasing the number of one-way streets where appropriate;

▪ Synchronizing traffic lights to reduce speeds and carbon emissions.

Urban planning:

We will set up a global and coherent urban planning and land use plan, including
everything necessary to make the borough a good place to live: residential areas,
green spaces, neighbourhood businesses, workplaces, and active transport corridors.

Projet Montréal South West is committed to:

1. Turcot yards in Saint-Henri:



- Leaving Autoroute 20 where it is, since this is a safe place for it; developing a park
north of the Turcot yards, restoring its wetland and uncovering the historic Rivière
Saint-Pierre;

- Working with stakeholders to move the AMT’s railyards in Pointe-Saint-Charles
south of the Turcot yards to reduce the impacts of these activities on residential
neighbourhoods.

2. CN yards in Pointe-Saint-Charles:

- Supporting the community development project created by the citizens
and community organizations of Pointe-Saint-Charles, which is a product of
long reflection and is centred on meeting the population’s needs;

- Investigating the creation of a beach along the riverbank beyond the future
Marc-Cantin urban boulevard, following the dismantling of the Bonaventure
Expressway.

3. Cabot/Galt area, Côte-Saint-Paul:

- Working with Opération Galt on a broad reflection process together with the
citizens on the potential redevelopment of the Cabot industrial area as a
mixed area including residential development.

4. Griffintown:

- Setting the ground rules for the redevelopment of this area in accordance with
the needs of the citizens and the area’s historical heritage and cultural potential.

5. Abandoned buildings and lots:

- Developing a municipal program for abandoned buildings and vacant lots, with
business and community representatives;

- Banning the sale of vacant lots belonging to the City.

Safety:

Lively, safe streets are keystones of a liveable urban environment.

Projet Montréal South West is committed to:



- Providing efficient street lighting by replacing defective and obsolete light
standards and ensuring regular maintenance; changing the height of current lighting
for greater efficiency;

- Ensuring that lighting meets neighbourhood needs: bright lighting in
commercial streets and gentler lighting in residential streets;

- Enforcing traffic calming around schools and on residential streets;

- Increasing pedestrian safety by widening sidewalks at intersections;

- Creating permitted graffiti walls, especially in Ville-Émard.

Economy:

Projet Montréal South West is committed to:

Commercial development:

- Working with stakeholders to support commercial street development and
sidewalk sales with street closures (Notre-Dame, Monk, Centre, Wellington);

- Targeting areas for new businesses according to the needs expressed by the
citizens, appealing to businesspeople to turn away from large centralized stores and
open neighbourhood businesses (small grocery stores, bakeries, butcher shops, etc.);

- Offering tax holidays to businesspeople willing to cooperate with the borough by
complying with this development plan;

- Supporting non-profit social economy businesses.

MUHC:

- Developing a partnership with the future MUHC to ensure that its presence in the
Glen Yards creates jobs for citizens from the South West.

Potential of western urban boulevard:

- Promoting the western urban boulevard project in Montréal’s southern corridor
and its economic potential.



Economic potential of citizen participation:

- Recognizing how costly it is when projects have to be abandoned after expensive
preliminary studies because the community was not consulted from the beginning;
recognizing citizen participation as a lever of the economy.

Management:

Projet Montréal South West is committed to:

- Posting the role of the borough council and its members on a wall of the
borough council chamber;

- Beginning borough council meetings by explaining the role of the borough council
and its members;

- Reviewing the borough’s expenses, especially in staff, and downsizing if
necessary;

- Making public and distributing information on the relationships of the borough, local
elected officials, and contractors.

Heritage:

Our borough is rich in built heritage and historic sites that bear witness to our history
and the history of those who worked hard to build our community. These monuments
to the past must be preserved for present and future generations, as the legacy of
those who built the neighbourhoods of the South West.

Projet Montréal South West is committed to:

▪ Recognizing historic sites as part of the South West heritage, together
with citizens and historical societies, and ensuring their protection and
enhancement;

▪ Recognizing and respecting the specific character of each of the
borough’s neighbourhoods, in particular by using and promoting place
names.

Lachine Canal:



▪ Protecting the edges of the Lachine Canal from privatization, in
particular at the former Seracon site; recognizing its entrance to the Atwater
Market as a public good;

▪ Promoting and enhancing public access to the canal, its banks, and the
St. Lawrence for all.

Saint-Henri:
▪ Refusing the demolition of part of the Tanneries Village, the cradle of

Saint-Henri.
▪ Reusing the former Bibliothèque Notre-Dame.

Griffintown:
▪ Encouraging the citizen-based initiative of a cultural corridor connecting

the existing cultural and heritage points of interest along Rue Ottawa in
Griffintown and westward, through the South West and Old Montréal.

Pointe-Saint-Charles:
▪ Protecting the former CN shops (preventing demolitions, preserving and

enhancing buildings, etc.)

Culture and diversity:

Our borough is home to many people born outside Québec, a multicultural richness
that we celebrate.

Projet Montréal South West is committed to:

▪ Supporting collective initiatives and the work of organized cultural
community groups for integration in the borough.

▪ Raising immigrants’ awareness of municipal democracy (borough council,
public consultations, etc.) in collaboration with community organizations, to
encourage them to participate in the life of their borough.

▪ Organizing multicultural festivals with the community, to highlight the
place of the borough’s many communities.

Recreation:



Parks in the South West deserve to be discovered. They should be places for
neighbourliness and creativity for Sud-Ouest citizens as well as attractions for visitors.

Projet Montréal South West is committed to:

▪ Promoting the creation of public spaces to promote community ties:
heritage spaces, cultural spaces, spaces for relaxation, music, art, sport, and
more;

▪ Creating spaces for intergenerational and multiethnic encounters in
our parks: pétanque courts, chess tables, reading areas, community flower
gardens, sandboxes for children, open-air cinema, shows projected on building
sides, and the like;

▪ Organizing parades and festivals to enliven our parks, open-air plays and
concerts, community picnics, and the like;

▪ Organizing consultations on the future of the Centre Saint-Charles and
needed renovations.
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